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What is the Health & Safety Regional Task Force?
ELRC Region 17 acts as a connection among support systems and between support systems. We
have created a Health and Safety Regional Task Force which brings together professionals in a
regional, collaborative effort. The Task Force provides coordinated, consistent health and safety
related supports to ECE providers. We work together to identify needs, maximize resources, and
leverage local and statewide strengths to address needs and improve services.
The Health and Safety Regional Task Force is comprised of ELRC Quality Coaches, Program
Quality Assessors, Preschool Program Specialists, EI/EITA Consultants, Certification
Representatives, and Infant and Early Childhood Mental Health (IECMH) Consultants. ELRC 17
has created a Task Force informed by an assessment of the needs of providers in the region. The
individual expertise and strengths of each task force member guides the work and the allocation of
effort. Now more than ever, we need to work together to ensure that health and safety is at the
forefront of early childhood education.
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Health & Safety Regional Task Force Objectives
• Meet regularly to discuss activities, requests, findings, challenges, and needs
• Identify areas of expertise and create a phone/contact list
• Determine regional needs, approaches to meeting the needs, and the system
to support programs within the region
• Set up systems for communication
• Create resource connections for programs without duplicating services
• Share findings with their ELRC Local Leadership Councils on a regular basis
• Report recent work and developments to the Pennsylvania Key Senior Health
Manager as requested
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Health & Safety Regional Task Force Commitments
• Our work is relationship-based with the goal of supporting cross-sector partnerships and
collaborative responsiveness to health and safety concerns.
• We acknowledge that conversations and information shared are to be privileged and
confidential.
• We work collaboratively to support regional dialogue, sharing resources and supporting the
implementation of best practices around health & safety in ECE environments.
• Our commitment to best practice extends to engaging Certification Representatives when any
program is observed to be out of compliance or expresses a need for additional clarification
about Pennsylvania child care regulations and/or implementation of regulatory guidance.
• We will continually review Center for Disease Control and Prevention (CDC) and government
Guidance on best practice and Pennsylvania regulatory compliance based on the evolving
nature of the pandemic and emerging evidence.
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Health & Safety Regional Task Force Goals
ELRC agencies will ensure that their Health & Safety Regional Task Force have
developed long term goals to guide the team’s work even after the COVID-19
pandemic subsides.
Examples of long-term goals for the Regional Task Force:
• Keeping the systems intact which are being created by this effort
• Maintaining these coordinated efforts for the future
• Creating a multidisciplinary group
• Creating sustainable community resources to support community well-being
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Contacting Us
An Employee Directory and our monthly Newsletter is available on our
website, montcopa.org/elrc.
Email:

ELRCRegion17@pa.gov

Phone:
Fax:

610-278-3707
610-278-5161

Mail:

ELRC Region 17
PO Box 311
1430 DeKalb Street
Norristown, PA 19404-0311
In partnership with Montgomery County Department of Health and Human Services
Serving Montgomery County
P.O. Box 311 | 1430 DeKalb St. | Norristown, PA 19404 | (610) 278-3707 | montcopa.org/elrc

Health & Safety Regional Task Force

Montgomery County Office of Public Health
Elizabeth M. Van Aulen, COVID-19 Field Supervisor
Monica Giacomucci, Communicable Field Supervisor
Updates on COVID-19 vaccine, Delta, and Omicron
Current testing sites: Hours of operation, Procedure for scheduling a test
Statistics (positivity rates, number of people tested, etc.)
Other information relevant to early childhood education field
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Contact Office of Public Health
Phone: 610-278-6211 (Call will go to voicemail)
Email: MCSChoolsCovid19@montcopa.org

Website for additional info: www.montcopa.org/COVID-19
Email for general questions: COVID19@montcopa.org
COVID Call Center (833) 875-3967, Monday – Saturday, 8:00am - 8:00pm
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Updated Masking Information (PA Supreme Court ruling)
Certification C-21-10 Obsolete
Dec. 10, 2021. The Pennsylvania Supreme Court has issued a ruling that ends
the Secretary of Health’s order that masks must be worn by children over two
and educators and staff at child care settings. This decision does not impact the
Federal directive requiring all Head Start and Early Head Start programs or
passengers and drivers to wear a mask on school buses, including on buses
operated by public and private school systems; these requirements remain in
effect.
In partnership with Montgomery County Department of Health and Human Services
Serving Montgomery County
P.O. Box 311 | 1430 DeKalb St. | Norristown, PA 19404 | (610) 278-3707 | montcopa.org/elrc

Health & Safety Regional Task Force

A Message from Meg Snead
Acting Secretary, Department of Human Services
COVID-19 is still a threat, and I strongly urge all providers to continue requiring mask use for
children age 2 and older and educators and staff. Consistent and proper mask usage can limit
transmission, protect individuals inside the facility and their families, and reduce the need to
quarantine or consolidate entire classrooms due to exposures. Masking can help us continue some
level of consistent and normal operations that provides stability to children, their families, and
educators and staff. Especially in light of new variants, we must all continue to do our part to keep
the children and families we serve as well as educators and staff safe in child care settings.
Encouraging and supporting staff to get vaccinated and sharing resources about vaccination for
children 5 and older is also important, especially while a vaccine is not available to our youngest
children.
Message from Acting Secretary Meg Snead – Mask Guidance – THE PENNSYLVANIA KEY (pakeys.org)
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CDC Updated Guidance (effective 12/27/21)
Currently the CCD has not yet updated the recommendations regarding child care and early learning
settings.
The current recommendations can be found here:
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/child-care-guidance.html

This guidance continues to advise "The length of time the child should stay out of an ECE program
depends on whether the child has COVID-19 or another illness. In most instances, those who have
COVID-19 can be around others after 10 days since symptoms first appeared and 24 hours with no fever
without the use of fever-reducing medications and Other symptoms of COVID-19 are improving. Children
who test positive for COVID-19 but do not have symptoms can be around others 10 days after their first
positive COVID-19 test."
In partnership with Montgomery County Department of Health and Human Services
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CDC Updated Guidance (effective 12/27/21)
The change in guidance issued by the CDC to decrease to 5 days was focused on the
"general population" where a greater number of individuals have the ability to become
vaccinated.
It is consistently OCDEL's message to follow the CDC COVID-19 Guidance for Operating
Early Care and Education/Child Care Programs. If a change is issued, or if the
Department of Health advises otherwise, we will immediately communicate to the
providers.

In partnership with Montgomery County Department of Health and Human Services
Serving Montgomery County
P.O. Box 311 | 1430 DeKalb St. | Norristown, PA 19404 | (610) 278-3707 | montcopa.org/elrc

Health & Safety Regional Task Force

Basics of Hand Washing, Diapering, and Toileting
Kelli Harris & Natalie Grebe
The Pennsylvania Key
In support of Pennsylvania’s Office of Child Development & Early Learning
www.pakeys.org
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Back to the
Basics
Revisiting Basic Health
Practices

What is effective
hand washing?
• Moisten hands with water and use
liquid soap
• Rub hands together away from water
for 20 seconds

• Rinse hands free of soap under running
water
• Leaving water running, dry hands with a
clean paper towel or an air blower
• Turn off faucet using paper towel and
throw the used paper towel into a handsfree trash can

Remember to
hand wash
• Before and after meals- including bottle
feeding-both children and adult
• After toileting/diapering routines

• When hands are visibly soiled
• Before/after messy play
• After dealing with bodily fluids
• Upon arrival into the classroom/re-entry
from outdoor play
• When moving from one childcare group
to another
• After handling pets

Handwashing Activities and Tools
Henry the Hand — https://henrythehand.com
Tool kit that includes curriculum, science projects
and more. In addition, the site offers interactive
handwashing songs and videos, coloring pages, and
posters.
Scrub Club — www.scrubclub.org
Interactive handwashing games and songs,
computer wallpaper and screensavers and coloring
sheets and posters.

Hand Sanitizer
• Appropriate alternative if soap and water is not
available and if hands are not visible dirty
• Proper supervision of children is required
• Recommended use of hand sanitizer
• If hands are visibly dirty and soap is not available,
rinse under running water and wipe with a water
saturated towel
• Apply product to one hand reading the label to
apply the correct amount
• Rub hands together and rub over all surfaces of
hands and fingers until dry
• Hand sanitizers using an alcohol base must contain
60-95 percent alcohol to be effective in killing
most germs
• Alcohol-based hand sanitizers have the potential to be
toxic due to the alcohol content if ingested in a
significant amount. Hand sanitizers should be in locked
storage.

Ready, Set, Change!

The Prep Steps
• Adult washes their hands
• Gather all supplies for the diaper change
and place on or near the changing surface
above the child’s head
• Place the child on the changing table and
remove clothing to access diaper keeping
the clothing out of the contaminated area
• Never leave the child unattended on a
changing table or countertop. If clothing is
soiled place in a plastic bag to send home

The Dirty Phase
• Remove the soiled diaper – keep the
diaper under the child and lift the child’s
bottom to clean
• Clean the child’s diaper area with
disposable wipes (front to back & one wipe
per swipe)
• Dispose of diaper, gloves (if used), and
used wipes in hands free trash can
• Disposable wipe used on adult’s hands
• Disposable wipe used on child’s hands
• Dispose of wipes in hands free trash can

The Clean Phase
• Put clean diaper on child (apply ointment) and
redress
• Wash child’s hands with soap and running water
• Clean and DISINFECT changing surface
• Wash adult’s hands with soap & running water *
• DISINFECT the sink if used for purposes other than
diapering
• *Because the spray bottle is likely to be
contaminated, you want washing your hands to
come after touching the bottle

Changing Table Versus Changing Area

Visit our blog
LET'S TALK QUALITY!
Program Quality Assessment
In PA
letstalkqualitypa.com
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Infant Early Childhood Mental Health (IECMH)
Jeanne Frantz, MA
Infant-Early Childhood Mental Health Consultation Program
Southeast Region Supervisor │ The Pennsylvania Key
jeafra@pakeys.org │ 610.717.6082
• Office Hours program has been expanded to include families and other systems providers (like
EI, IBHS, family support providers). We will have a new flyer specifically for sharing with families.
• Offering monthly virtual ASQ/ASQSE trainings for providers.
• Continue to offer a monthly newsletter focusing on the CSEFEL Pyramid Model
• New mental health public awareness campaign called Bright Start, Bright Kids, Bright Future. It
offers videos and social media posts to build awareness of how we can support children’s socialemotional wellness: https://www.pakeys.org/brightstart/
In partnership with Montgomery County Department of Health and Human Services
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Pennsylvania’s Infant Early Childhood Mental
Health Consultation (IECMHC) Program

Infant and Early
Childhood Mental
Health Consultation
(IECMHC)

IECMHC is a program of the Pennsylvania Office
of Child Development and Early Learning
(OCDEL), administered by the Pennsylvania Key.

IECMHC is a free resource that supports
children’s social-emotional development from
ages 0-5 within early learning programs
participating in Keystone STARS.

What is Infant and Early Childhood Mental
Health?
Why do we call it Mental Health?

IECMH is synonymous with healthy social
and emotional development. It is the
developing capacity of the child from birth
to age 5 to:
– Form close and secure inter-personal
relationships
– Experience, regulate and express
emotions; and
– Explore the environment and learn in
the context of family, community, and
cultural expectations for young
children.
(Adapted from ZERO TO THREE: National Center for Infants,
Toddlers & Families)

How Infant/
Early
Childhood
Mental
Health
Consultation
Works

Mental health consultation is not about
fixing kids. Nor is it therapy.

Mental health consultants partner with
adults to foster healthy growth and
development for infants and young
children.
IECMHC provides support for parents and
child care professionals who work with
children experiencing persistent or
puzzling challenges.

IECMH Consultants help
caregivers of infants and young
children to:
• Recognize every child’s strengths and
potential

• Understand what children’s challenging
behaviors are trying to communicate
• Respond to problem behaviors in an
encouraging and positive way
• Create supportive environments for
children

• Build relationships with families

The Pyramid Model
• The Pennsylvania IECMH
Consultation model is grounded in
The Pyramid Model’s scientifically
anchored practices
• These practices help caregivers
enhance children’s social-emotional
learning, giving them confidence
and competence in the real world
• Through a problem-solving and
capacity-building relationship,
IEMCHC equips caregivers to build
stronger relationships with young
children so they feel safe,
supported, and valued.

When to request services?
Are you concerned about the social
emotional development and/or
behavior of a young child who is
enrolled in a child care facility?

Attachment: Does not seek familiar adults for comfort,
displays little emotion, fearful or “on-guard,” rejects or
avoids affection
Self-regulation: Tantrums, inconsolable “fussiness” or
irritability, poor impulse control, or limited coping skills with
emotions and stress
Communication: Limited or no communication (including
non-verbal), lack of age-appropriate language skills

Aggression: Intentional physical contact with others (hitting,
kicking, biting, choking, pushing, poking, pulling hair,
spitting, throwing things)
Interaction: Withdrawn, difficulty playing, sharing or taking
turns, little interest in sight/sounds/touch.

Why call
IECMH?

Accessing
IECMHC
Services

Providers can request IECMH services by
completing the Request for Service Form
Completed forms can be submitted via
email PAIECMH@pakeys.org or faxed to
717-213-3749

IECMHC Services Include:
Observation of a child in
the early education
classroom setting

Partner with childcare
professionals to identify a
child's areas of strength and
need

Assist childcare
professionals and
administrators in
communicating with
families and service
providers

Develop a child-specific
action plan related to
individual child's social and
emotional development

Assist with resources and
referrals for a child and
their family for specialized
services available in their
community

Benefits of IECMH
Consultation
• Reduce caregivers’ stress
• Boost caregivers’ confidence
• Increase caregivers’ reflective practice
skills
• Fewer incidents of challenging behaviors
• Reduce expulsion and suspension
practices
• Linking families with community services

IECMHC Resources
IECMHC Website
www.pakeys.org/iecmh
Request for Services Form
https://s35729.pcdn.co/wpcontent/uploads/2021/10/IECMHCRequest-for-Services-FullApplication-fillable-rev-10.11.21.pdf

IECMHC Resources
New Brochure
Explain IECMHC services to families
and teachers
https://s35729.pcdn.co/wpcontent/uploads/2021/03/IECMHbro
chure_Feb2021.pdf

IECMHC Resources
What is IECMHC? Video
Share with families or teachers!
https://youtube/0yjioxnuduw

IECMHC Newsletter
Signup for Bright Start, Bright Kids, Bright
Future--IECMHC here:
www.pakeys.org/getting-started/aboutus/newsletter-signup/

Bright Start Resources
The information on this webpage will help you understand how to
nurture a child’s mental health by supporting their socialemotional development.
•
•
•
•
•

Videos: These short educational videos build professionals’ knowledge
of social-emotional development and early childhood mental health.
Print Materials: Customizable brochures for families to help parents
and caregivers support social-emotional development from birth to age
8.
Communication Tools: Ready-to-use social media content, posters, a
fact sheet for policymakers, and more.
Messages: These messages can help deepen your understanding of
social-emotional development and help you have more effective
conversations with families.
Early Childhood Mental Health Specialists/Consultants: Professionals
who provide free and confidential supports for children’s socialemotional development.

https://www.pakeys.org/brightstart/

Virtual Office Hours
IECMH Consultants are available by
appointment via telephone or video
conference.
Find next steps for:
• Child Social-Emotional Concerns

• Child Behavioral or Developmental Concerns
• Emotional Well-being of Teachers and
Caregivers
• Partnering with Families

Appointments held twice per month.

Ages & Stages Trainings
• Free

• Offered Monthly
• Check the PD Registry
for next date (February)

For additional information about
Pennsylvania’s Infant and Early
Childhood Mental Health
Consultation services, visit the
Pennsylvania Key website
www.pakeys.org/iecmh
Email: PAIECMH@pakeys.org

JEANNE FRANTZ, MA
INFANT-EARLY CHILDHOOD MENTAL
HEALTH CONSULTATION PROGRAM
SOUTHEAST REGION SUPERVISOR
THE PENNSYLVANIA KEY
jeafra@pakeys.org │
610.717.6082
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Announcement C-21-11,
Addition of COVID-19 to List of Reportable Communicable Diseases
Dec. 20, 2021. The Pennsylvania Office of Child Development and Early Learning Bureau of Early
Learning Policy and Professional Development and Bureau of Certification have released the
Announcement C-21-11, Addition of COVID-19 to List of Reportable Communicable Diseases. This
Announcement notifies child care facilities that the Pennsylvania (PA) Department of Health (DOH)
has added COVID-19 to the list of reportable communicable diseases. To provide guidance on the
requirements of child care providers for child or facility person return to the child care facility after
having a communicable disease, specifically COVID-19. For full details: Announcement-C-21-11Addition-of-COVID-19-to-List-of-Reportable-Communicable-Diseases-FINAL.pdf (pakeys.org)
A link to the updated list is provided here: PA Dept of Health of reportable diseases.
Reportable Diseases (pa.gov)
In partnership with Montgomery County Department of Health and Human Services
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Announcement C-21-11,
Addition of COVID-19 to List of Reportable Communicable Diseases

The announcement states:
• Any child or facility person reporting positive test results or showing symptoms of COVID19 cannot be in attendance at the child care facility.
• Upon return, the individual must provide a written note or a negative test result signed
and verified by a physician or nurse practitioner (CRNP) clearing them to return to the
child care facility.
• A home test or any other negative test results that have not been reviewed, signed and
verified by a physician or CRNP will not be acceptable for a child or a facility person to
return to the child care facility.
In partnership with Montgomery County Department of Health and Human Services
Serving Montgomery County
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Announcement C-21-11,
Addition of COVID-19 to List of Reportable Communicable Diseases
OCDEL understands the concerns raised by many providers regarding the policy issued related to
COVID-19 being added to the communicable disease list as outlined in the C-21-11 policy. We are
working on a solution, but because we are no longer operating under a Disaster Proclamation issued by
the Governor, we cannot suspend regulations as we had flexibility to do in the past.
Our regulations state - 55 Pa. Code § 3270.137, 55 Pa. Code § 3280.137, and55 Pa. Code § 3290.137,
relating to child health, states: “an operator who observes an enrolled child with symptoms of a
communicable disease or infection that can be transmitted directly or indirectly and which may threaten
the health of children in care shall exclude the child from attendance until the operator receives
notification from a physician or a CRNP that the child is no longer considered a threat to the health of
others.”
In partnership with Montgomery County Department of Health and Human Services
Serving Montgomery County
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Announcement C-21-11,
Addition of COVID-19 to List of Reportable Communicable Diseases

Also acceptable, is a negative test result sign by a pharmacist testing site operating
with CLIA Certificate of Waiver or Certificates of CLIA Compliance, such as a CVS or
Minute Clinic, if they are unable to have their pediatrician provide a written note or a
signed negative test result.
While we work on a solution, if certification were to identify instances of non-compliance, they
would have to cite on those instances.
It is our intent to work toward a different solution and as soon as possible communicate that to
the field.
In partnership with Montgomery County Department of Health and Human Services
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Personal Protective Equipment
• Open purchase order with Safeware remains in effect
• Limited funds remaining
• We will continue to accept Safeware orders on a first come, first
served basis until funds are depleted

Contact your Keystone STARS Quality Coach with any questions.
In partnership with Montgomery County Department of Health and Human Services
Serving Montgomery County
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Free Course - Spring 2022 - Child Care Health Advocate Course
Enrollment is now open for the Spring 2022 online Child Care Health Advocate course (EARL 160-01) offered by
Northampton Community College. This unique 3 credit hour college course is taught remotely over 10 weeks (Updated
timeline: February 24 – May 11, 2022) and prepares the Child Care Practitioner to function in the role of a Child Care
Health Advocate (CCHA). The course addresses 15 different health and safety modules as a resource for child care
directors, teachers, assistant teachers, and child care practitioners. Participants will learn to assess, identify, and
prioritize health and safety needs of children and staff and will learn to collaborate with a registered nurse or licensed
physician who serves as the facility’s child care health consultant.
In partnership with the Office of Child Development and Early Learning (OCDEL), tuition assistance is available for
child care facility staff currently employed in Pennsylvania. Space is limited; register early to be sure you have a place
for the upcoming term. Please contact Cathe Kuker, NCC ECE Student Support, to start the enrollment process for an
OCDEL-supported slot: ckuker@northampton.edu. All PA early childhood staff including directors, teachers, assistant
teachers, and family child care home providers are eligible to enroll. OCDEL will cover all tuition-related fees (valued at
over $1000); books and materials are the responsibility of the student.
In partnership with Montgomery County Department of Health and Human Services
Serving Montgomery County
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Free Course - Spring 2022 - Child Care Health Advocate Course
The course is intended to enable students to meet Standard 1.3.2.7 Qualifications and Responsibilities for Health
Advocates from Caring for Our Children: National Health and Safety Performance Standards for Early Care and
Education Programs. It offers a unique opportunity for Child Care Practitioners to acquire academic credit that may be
applicable toward college degrees and has received accolades from previously enrolled students. Since 2007, faculty
members who are health professionals and child care health consultants have taught this course as an ongoing
collaboration between Northampton Community College and the PA Chapter of the American Academy of Pediatrics. Dr.
Brittany Massare MD, FAAP is a pediatric advisor for the Early Childhood Education Linkage System (ECELS) and
participates in teaching the course.
Questions regarding course content can be directed to ecels@paaap.org.
Register today for this exciting opportunity!
NCC_HealthAdvocate2022(1).pdf (ecels-healthychildcarepa.org)
In partnership with Montgomery County Department of Health and Human Services
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Child Care Providers: Enrollment is Happening NOW for Pennie
The 2022 Open Enrollment Period for Pennie is happening now! Pennie is PA’s official
health & dental insurance marketplace and the only link to financial assistance to help
reduce the cost of coverage and care. Pennie’s Open Enrollment Period for 2022
Coverage Runs until January 15, 2022. Visit pennie.com to shop and compare health
coverage plans.

Pennie’s plan comparison tool allows you to answer questions about your health status,
preferred providers, and even prescription drug needs. The tool will then display
coverage options for you to see your total costs for care, including premium, deductible,
and total out-of-pocket costs. Print and share the information flyer in English or Spanish
and share with your staff and families.
In partnership with Montgomery County Department of Health and Human Services
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Lifeguard Trainings
It's never too early to think about Summer 2022. The American Red Cross
offers an online search feature to locate life guard certification. If your program
is one that likes to offer swimming opportunities to children during summer
months, you may want to think about getting staff enrolled now to comply with
55 PA Codes 3270.115, 3280.115, or 3290.115.
Visit Lifeguard Training & Certification | Red Cross for local information.
https://www.redcross.org/take-a-class/lifeguarding

In partnership with Montgomery County Department of Health and Human Services
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American Rescue Plan Act (ARPA) Stabilization Grant
The American Rescue Plan Act (ARPA) Stabilization Grant application is
available to eligible child care providers in the Professional Development (PD)
Registry until January 31, 2022. Eligible providers are encouraged to review
materials thoroughly before submitting an application. In addition, ELRC Region
17 is prepared to help you think about the best use of the funds in your
program.
To date, ELRC Region 17 has approved 337 ARPA applications, which amounts
to $57,301,718 distributed to 82% of our eligible providers.
In partnership with Montgomery County Department of Health and Human Services
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Our next meeting will be held on
Wednesday 3/16/2022 | 1:00-2:30pm
Announcements from other organizations
Questions, Comments, Concerns
We welcome your feedback!
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