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Dear Montgomery County Residents,
The work continues. Amid the worldwide
pandemic that aﬄicted and aﬀected too many
families in Montgomery County and everywhere
else during 2020 and into 2021—and amid the
protests and societal changes that continue—our
oﬃce and the law enforcement community has been
moving criminal matters forward.
Since you, the residents of Montgomery County,
ﬁrst elected me District Attorney, I have taken a
smart-on-crime, smart-on-reform approach. We
have moved forward in renovating aspects of our
criminal justice system, working within the system
to make changes that beneﬁt Montgomery County
while always balancing the need for ongoing reform
with the need for safe communities.
Approaching criminal justice issues in a
balanced way, we are striving to make
improvements to our system that really work. In the
last few years, my oﬃce’s eﬀorts and successes span
all across the criminal justice spectrum. A few
highlights:
▶ I am engaged in and continue to promote bail
reforms that make sense.
▶ I have worked to expand existing programs and
develop new programs that provide deserving
second chances for those accused of crimes.
▶ I’m strongly committed to restorative justice in
order to preserve the future of youths who have
been or could be charged with crimes.
▶ I have made a diﬀerence by working to pass
legislation that protects children and victims of
domestic violence and child abuse while also
holding the perpetrator accountable.
▶ I have worked to structure and get passed
legislation that makes strangulation a felony in
order to preserve lives.
▶ In order to break the cycle of violence, I have
worked on legislation for sentencing
enhancements for domestic abuse witnessed by
children, which can have devastating lifelong
eﬀects on the child.
▶ Our Detective Bureau has proactively
investigated illegal “straw purchases” of ﬁrearms
and gun traﬃcking groups, which arm felons and
others not legally allowed to own guns.

▶I

have testiﬁed before Pennsylvania Senate
committees looking at police and criminal justice
reform, oﬀering solutions to the pressing
problems regarding police incidents and
community engagement.
▶ I continue to stand up for victims and victims’
rights.
Within our oﬃce, I have also made numerous
signiﬁcant changes that have transformed the way
crimes are investigated and prosecuted. We have
established two Community Justice Units—in
Pottstown and Norristown—which take an integrated
approach with police, community groups and
thought leaders to make a proactive diﬀerence in
the community.
We have established a Family Protection Unit, to
handle criminal cases involving sex crimes, child
abuse, domestic violence, animal abuse and other
crimes that signiﬁcantly impact families.
We have expanded upon and improved the
highly successful restorative justice YAP program for
10- to 18-years-olds to be more inclusive.
We have established a new Special Victims Unit
in the Montgomery County Detective Bureau to
handle sex crimes, crimes against children and
human/sex traﬃcking.
We recently announced a new program with our
law enforcement partners that will get those
suﬀering from substance use disorder the help they
need, diverting them from the criminal justice
system and into treatment—hopefully saving lives.
These are just a few of the ways the prosecutors,
detectives and staﬀ of the Montgomery County
District Attorney’s Oﬃce are working to keep
Montgomery County safe while also making needed
changes, always evolving toward a more just system.
It is an honor to serve as your District Attorney.
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Our Oath
"I do solemnly swear that I will support, obey,

and defend the Constitution of the United States

and the Constitution of this Commonwealth, and
that I will enforce the laws of the Commonwealth,

and that I will discharge the duties of my oﬃce
with

fidelity. I do further swear that I will

u ph o l d ,

o b e y,

and

enfo rc e

the

law

w i th ou t

consideration to a person’s race, color, sex, religious
creed,

sexual

orientation,

age,

ancestry, handicap, or disability."

national

origin,

All prosecutors and detectives in the District Attorney’s Oﬃce and
our County Detective Bureau live our oath and take great pride in
upholding this promise to the community. We seek justice and are
committed to serving and protecting ALL residents and treating
each person with the fairness as well as the respect they deserve.

2020: A YEAR LIKE NO OTHER
On Friday, March 13, 2020, Pennsylvania
Governor Tom Wolf issued stay-at-home orders in
response to the growing number of COVID-19 cases.
The order shut down much of the state, including
Montgomery County, which had emerged as an
early epicenter in Pennsylvania for COVID-19 cases.
But crime doesn’t shut down, and the District
Attorney’s Oﬃce continued to staﬀ court matters,
while at the same time, pivoted to a new way of
working, initially moving to Zoom and other
online platforms to handle arraignments,
preliminary hearings, treatment court
matters, ARD, Juvenile Court,
appellate arguments and more.
Meanwhile, the Montgomery
County Detective Bureau, like all
police departments in the county,
went about their normal work of
investigating and arresting criminals,
protecting and serving county
residents—albeit with new safety protocols like
PPE, disinfectants and other precautions. “It was a
scramble to get personal protective equipment for
all of our detectives and staﬀ, but the Detective
Bureau didn’t miss a beat, especially as some
crimes, like domestic violence, rose during the
pandemic,” said Steele. “All of Montgomery County
law enforcement were in our communities every
single day, doing their jobs well.”
While many District Attorney staﬀ continued
their work via online platforms to abide by the stayat-home orders, a core group of lawyers and staﬀ—
including the District Attorney, First Assistant, Chief
of Trials, Chief of Juvenile and several support staﬀ—
were in the Courthouse and working on key
functions such as ongoing juvenile matters, which
never stopped, and appearing before Emergency
Court, which handles matters such as search
warrants, Protection From Abuse Orders, violations

of probation and other time-sensitive matters.
One of the ﬁrst agenda items was to reduce the
prison population at the Montgomery County
Correctional Facility to allow for social distancing
and quarantining of new arrestees. A couple of
prosecutors and staﬀ compiled and analyzed data
about incarcerated defendants to determine who
could safely be released pending trial/disposition
and who was a threat to the community and
objecting to those who were a safety
threat. “We objected to many
defendants being released as they
had a history of violent oﬀenses or
had gun oﬀenses,” said Steele.
According to MCCF records, the
population was reduced from
approximately 1,450 inmates at the
onset of COVID to about 800.
As the year went on, the courts
expanded operations, beginning with
fully resuming operations in Magisterial District
Court, which was handled and staﬀed in person and
remotely by Assistant District Attorneys. Later,
bench trials (where there are no juries and a judge
decides the case) resumed as well as sentencing
hearings for convicted defendants. Beginning in
October, the Court, prosecutors and defense
attorneys began reviewing all criminal cases that
were on the trials list to ascertain which cases:
might be eligible for ARD, if a plea agreement was
possible, if a defendant would opt for a bench trial
or which would await the resumption of criminal
jury trials in July 2021. More than 1,800 cases were
reviewed through April 1, 2021, with 57% being
taken out of the cue for jury trials.
“2020 was a challenging and busy year, and I
couldn’t be prouder of our prosecutors, detectives
and staﬀ,” said Steele. “We accomplished a lot, but
there is more to be done. And we are ready.”
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OFFICE LEADERSHIP

KEVIN R. STEELE
District Attorney

Kevin Steele has been the District Attorney of
Montgomery County since 2016. Since then, he has
continued his nearly 30-year commitment as a
prosecutor to seeking justice—for victims, for
defendants and for the community. As District
Attorney, Steele has been smart but tough on crime
and has created and implemented innovative
programs that provide a second chance to deserving
oﬀenders. Steele and his team of detectives,
prosecutors and staﬀ have worked to proactively
attack crime in Montgomery County, especially
tackling the opioid-heroin-fentanyl crisis in multiple
ways as well as focusing on illegal ﬁrearms and
domestic and relationship violence. But at the same
time, the DA’s Oﬃce has continued eﬀorts to reduce
crime through education and prevention.
A career prosecutor, Steele thrives on seeking
justice by trying cases. Along with his duties as
District Attorney, he continues to personally
prosecute cases in court. This year, he prosecuted
Commonwealth v. Lawrence Crawley, a horriﬁc
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relationship violence homicide case where the
defendant was found guilty and sentenced to life
plus 9 to 18 years. In the last few years, Steele
prosecuted Commonwealth v. Kevin Stillman, an
illegal ﬁrearms case, and Commonwealth v. Kathleen
Kane, the former attorney general of Pennsylvania,
who was found guilty of perjury, obstruction of
justice and leaking conﬁdential Grand Jury
information.
These cases were just three of thousands that
Steele has handled in his 29 years as a prosecutor.
His prosecutions have involved all types of charges:
homicide, drug traﬃcking, robberies, ﬁrearms
oﬀenses, sexual assaults and many others. In 2019,
he was inducted into the prestigious American
College of Trial Lawyers for his trial advocacy. He is
also committed to victims and victims’ rights, and as
such was honored with the 2019 Pennsylvania
Governor’s Pathﬁnder Award for his commitment to
victims and victim services.
Throughout his career, Steele has been
committed to community involvement and public
service. He currently serves as Secretary-Treasurer
and as a member of the Executive Board of the
Pennsylvania District Attorney’s Association. He is
Chairman of the Executive Board of the Liberty MidAtlantic High Intensity Drug Traﬃcking Area. Steele
is the Board Vice President of Penn WynneOverbrook Hills Fire Company as well as a board
member of the Baldwin School, Mission Kids Child
Advocacy Center and the Montgomery County Child
Advocacy Project. Steele was given the Hometown
Hero Award by the 76ers for his work with Big
Brothers/Big Sisters. He is a longtime Penn State
alumni volunteer, serving on the Penn State Board
of Trustees (2017–2019), as the Penn State Alumni
Association President (2015–2017) and on the PSAA
Alumni Council (2005–2019). Steele is an adjunct
faculty member at Cabrini University and the
Pennsylvania District Attorneys Institute.
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EDWARD F. McCANN JR.
First Assistant District Attorney

As First Assistant, Ed McCann oversees the dayto-day administration of the oﬃce, supervises the
legal staﬀ and oversees the prosecution of
approximately 9,000 cases annually.
McCann is a seasoned prosecutor with a wealth
of experience. In 2019, he prosecuted ﬁve
corrections oﬃcers and two supervisors for
assaulting inmates in the Montgomery County
Correctional Facility and covering it up, obtaining
convictions from a jury on two of the defendants for
oﬃcial oppression. Last year, McCann also
prosecuted Lisa Smith and Keiﬀ King for FirstDegree Murder in the beating death of
4-year-old Tahjir Smith, which began after the boy
spilled his breakfast cereal.
These are just two of the signiﬁcant cases
McCann has prosecuted since joining the
Montgomery County District Attorney’s Oﬃce,
coming in with DA Steele in 2016. Other notable
cases include Commonwealth v. Joshua Trunk for the
execution-style murder of his mother and her
boyfriend. He also successfully prosecuted members
of rival gangs who had been terrorizing Pottstown
with shooting and violence before their arrests and
convictions on charges, ranging from drug dealing
to attempted murder.
Prior to joining the Montco DA’s Oﬃce, McCann

spent 26 years in the Philadelphia District Attorney’s
Oﬃce, including serving as the First Assistant from
2011 to 2015. There, he prosecuted a number of
noteworthy cases, including leading the grand jury
investigation into the death of Danieal Kelly, a 14year-old girl who died horribly neglected in her
home while supposedly being monitored by the
City’s Department of Human Services. He obtained
convictions of all nine defendants charged.
McCann is committed to community service and
to children’s causes. He serves on the Pennsylvania
Attorney General’s Legal Advisory Board on Child
Abuse, which reviews cases of child abuse and
neglect and the Mission Kids Management Team.

DEPUTY DISTRICT ATTORNEYS
Robert M. Falin
Chief, Appellate Division
Sharon P. Giamporcaro
Chief, Juvenile Division
Jesse S. King
Chief of Staﬀ
Steven J. Latzer
Chief, Professional Standards
Kelly S. Lloyd
Chief, Diversion & Pre-Trials
Thomas W. McGoldrick
Chief, Trials Division
ASSISTANT CHIEFS
Mark Antonaccio, Diversion & Pre-Trials Division
Roderick McCord Fancher III, Trials Division
Adrienne D. Jappe, Appellate Division
Kathleen A. McLaughlin, Trials Division
Brianna L. Ringwood, Trials Division

CAPTAINS
Todd Barnes, Norristown Community Justice Unit
Nicholas A. Beeson, Family Protection Unit
Samantha L.R. Cauﬀman, Grand Jury
Evan Correia, HIDTA
Christopher E. Daniels, Economic Crimes Unit
Scott Frank Frame, Technology & Data Analytics
John N. Gradel, Major Crimes Unit
Lauren Marvel, Pottstown Community Justice Unit
Cara M. McMenamin, Treatment Courts
Lindsay Mills, Narcotics Unit
Allison Ruth, Firearms Unit

MONTGOMERY COUNTY DISTRICT ATTORNEY’S OFFICE ANNUAL REPORT

5

MONTGOMERY COUNTY
DETECTIVE BUREAU
The Montgomery County Detective Bureau has a
proud tradition of excellence. The men and women
of the Detective Bureau are committed to seeking
justice, being ever vigilant in keeping Montgomery
County safe and striving to be the best law
enforcement organization by continually improving
training and transforming with ever-evolving
technology and investigative techniques.
The Detective Bureau is committed to serving
the needs of the law enforcement community,
working hand-in-hand with police departments on
joint investigations and in a supporting role,
providing expertise in ballistics and ﬁrearms
analysis, video and computer forensics, crimescene mapping and cellphone analysis.
This work is done through the Detective
Bureau’s seven units. Many investigations overlap
and involve more than one unit but following is a
general description and areas of expertise for each
unit of the Detective Bureau.

NARCOTICS
ENFORCEMENT TEAM
Commander: Lt. Paul Bradbury

The Narcotics Enforcement Team (NET) works
to rid Montgomery County of all illegal drugs:
heroin, fentanyl, opioid pills, methamphetamine
and others. Together with the Drug Task Force, NET
seized drugs worth nearly $1 million in street value
in 2020 alone. Detectives often work undercover
and with conﬁdential informants in executing
controlled purchases of illegal drugs. NET also
investigates all drug overdose deaths as potential
homicides, investigating more than 600 overdose
deaths since the program began.
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FORENSIC SERVICES UNIT
Commander: Lt. Richard Nilsen

The Forensic Services Unit has some of the
region’s most experienced experts in ﬁrearms,
ballistics and tool marks; crime scenes and
evidence collection; vehicle crash reconstruction;
electronic forensics; ﬁngerprint examinations and
other areas. This unit’s expertise is utilized not only
by the Detective Bureau but also by all police
departments in Montgomery County.

HOMICIDE UNIT

Commander: Lt. Todd Richard
The Homicide Unit is responsible for all
homicide and suspicious death investigations in the
county, working in tandem with the local police
departments. In 2020, the unit investigated 94
deaths, of which 16 were murders. In the last 20
years, Montgomery County has had 324 homicides,
arresting on 302 for a clearance rate of 93.21%.
According to FBI statistics, the national homicide
clearance rate is 60-65% annually.

MAJOR CRIMES UNIT

Commander: Lt. Edward Schikel
The Major Crimes Unit investigates all types of
serious crimes, including aggravated assault,
burglary, harassment, oﬃcial corruption
investigations and economic crimes investigations
that encompass anything from sophisticated fraud
schemes to more common contractor fraud. The
Major Crimes Unit handled 425 cases in 2020 as
well as more than 1,700 reports of child abuse
through Childline.
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SPECIAL SERVICES UNIT
Commander: Lt. Marc Azeﬀ

The Special Services Unit is a specialized unit
that focuses their eﬀorts on electronic surveillance,
audio and video forensics, analyzes information and
intelligence for ongoing investigations, assists
prosecutors with audio/video courtroom evidence
and handles all complaints/tips from concerned
citizens and other areas, handling approximately
800 cases a year.

SPECIAL VICTIMS UNIT

Commander: Lt. Christopher Kuklentz
The Special Victims Unit is a new unit,
established in April 2021. The unit’s focus is on
sexual assault, child abuse, domestic violence,
Protection From Abuse violations, human
traﬃcking and other forms of child exploitation (via
the Internet Crimes Against Children and the
Human Traﬃcking/Child Exploitation Task Forces).

VIOLENT CRIMES UNIT
Commander: Lt. Erick Echevarria

The Violent Crimes Unit conducts long-term
investigations into illegal ﬁrearms, straw purchases
and traﬃcking, gang-related activities and other
violent crimes. The unit runs long-term wiretap
investigations and partners on drug traﬃcking
investigations/arrests, as well as many other types
of crime areas including serving arrest warrants for
dangerous criminals.

MARK A. BERNSTIEL
Chief County Detective

Mark A. Bernstiel was sworn in as the
Chief County Detective on March 8, 2021. As
such, Chief Bernstiel commands a staﬀ of 40
detectives, 10 investigators and analysts, and
ﬁve support staﬀ.
Bernstiel’s appointment as Chief is the
culmination of a long career with the
Montgomery County Detective Bureau. In
1985, he joined the Detective Bureau team as
a Crime Scene Investigator. Bernstiel then
attended the police academy and, after
graduating in 1987, he became a County
Detective.
He was promoted to Lieutenant in 2000,
leading the bureau’s Special Investigations
Unit and overseeing public corruption, fraud
and gang violence investigations.
In 2014, Bernstiel was promoted to
Deputy Chief, where he was the
commanding oﬃcer of the bureau’s
operational activities, as well as serving as
the chief of staﬀ for the Detective Bureau.
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DIVERSIONARY PROGRAMS
& SPECIALITY COURTS
In Montgomery County, a variety of diversionary programs and treatment courts are available, many of
which are long-standing and highly successful. During this pandemic year, the treatment courts and
diversionary programs quickly revamped their methods of operation and moved to an online format,
allowing the work to continue.
The treatment courts—Drug Court, Veterans Court and Behavioral Health Court—are a collaborative eﬀort
by the Court of Common Pleas, District Attorney’s Oﬃce, Public Defender’s Oﬃce, Montgomery County
Correctional Facility and others such as the Oﬃce of Behavioral Health for Behavioral Health Court and the
U.S. Department of Veterans Aﬀairs for Veterans Court. They provide speciﬁc types of help to those who are
facing criminal charges.
Another long-standing program, ARD, or Accelerated Rehabilitative Disposition program, provides a
deserving second chance for many ﬁrst-time, non-violent oﬀenders. After they complete the ARD program,
which typically involves Community Service Hours and restitution, the oﬀender has the opportunity to have
his or her record expunged. A similar program exists for juvenile oﬀenders called the Youth Aid Panel (YAP)
Program (see page 13). And the Section 17 program, also with a long history, allows low-level drug oﬀenses to
be dismissed under speciﬁc conditions. A newer program, TOP, is showing promise.

ARD

DRUG TREATMENT COURT

The Accelerated Rehabilitative Disposition
program is generally for ﬁrst-time oﬀenders with no
prior criminal convictions or ARD involvement. The
program has historically disposed of 18–20 percent
of all criminal cases ﬁled in the county. This prompt
disposition of charges eliminates the need for costly
and time-consuming court proceedings and
preserves the individual’s future by allowing
oﬀenders to petition for expungement. In 2020,
the program was conducted remotely.

Montgomery County was one of the early
adopters of this approach to helping drug addicted
individuals who have been charged with non-violent
crimes. The program can last from 15 to 21 months
with participants subject to random drug tests and
appearances before the judge. This court couples
long-term court supervision with court-ordered drug
treatment. Since 2006, there have been 620
graduates, who are now living productive and
healthy lives.

Applications Received

878

Active Participants

104

ARD Dispositions

826

Referrals

169

DUI/Non-DUI Case
Revocations
Community Service Hours
Restitution Ordered
Expungements Granted

8

651/175
16
7,340
$203,841
22

Admissions

48

Successful Graduations

83

Alumni Phase

44

Program Terminations

24

Prison Days Saved

46,418
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VETERANS TREATMENT
The Veterans Treatment Court, established
in 2011, addresses the needs of veterans in the
court and prison systems. The court’s mission is
to enhance public safety and reduce recidivism
by connecting defendants who are veterans
with beneﬁts, treatment and support while
ﬁnding appropriate dispositions.

Active Participants

12

Admissions

1

Successful Graduations

8

Program Terminations

4

Prison Days Saved

6,583

SECTION 17 PROGRAM
The Section 17 program oﬀers a second
chance to ﬁrst-time, drug dependent oﬀenders
charged with a non-violent crime. Also called
Probation Without Verdict, the program
requires the defendant to plead guilty or nolo
contendere to the charge and provide testimony
from a qualiﬁed physician or psychologist
regarding their drug dependency. Once
accepted into the program, probation is
established for a period not to exceed the
maximum amount of time appropriate to the
oﬀense. When probation is completed without
arrest, the individual is discharged and their
record is expunged.

FIVE YEAR DISPOSITIONS

1,622

BEHAVIORAL HEALTH COURT
This special treatment court, begun in 2009,
is for oﬀenders who have serious mental health
issues. Behavioral Health Court’s mission is to
enhance public safety and reduce recidivism by
considering the treatment needs of participants
as well as the seriousness of their oﬀense.

Active Participants

60

Referrals

112

Admissions

27

Successful Graduations

24

Programs Terminations

2

Prison Days Saved

21,127

TARGETED OPIOID PREVENTION
(TOP) PROGRAM
Montgomery County was one of the ﬁrst counties
to implement this early intervention pre-trial opioid
prevention program intended to prevent overdoses
between arrest and trial, as well as prevent
overdoses by current oﬀenders on probation.

2020

96

2019

364

2018

404

Active Participants

15

2017

363

Successful Completions

12

2016

395

Terminations
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INITIATIVES

FIGHTING ILLEGAL FIREARMS

A record number of ﬁrearms were purchased in
2020, across the country and in Montgomery
County—and not all of them were legal purchases.
The Detective Bureau’s Violent Crime Unit has
increased its investigations of illegally purchased
ﬁrearms and gun traﬃcking organizations with
astounding results.
In September, we arrested nine adults and ﬁve
juveniles for running a gun traﬃcking organization
that bought 44 guns in a matter of weeks.
In October, ﬁve individuals in a gun traﬃcking
ring were arrested for straw purchasing 15 ﬁrearms
and illegally selling them on.
In November, defendant Daniel Lucas was
arrested after traveling nearly 1,900 miles to seven
counties in 77 days to purchase 36 guns—beginning
his gun-buying spree just after his 21st birthday.
In February 2021, more than a dozen
defendants were arrested for purchasing 31 ﬁrearms
in ﬁve counties.
In May 2021, we arrested a 21-year-old who
bought three straw purchased ﬁrearms, including
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one that was used in a Norristown murder.
These cases are just a few of the gun traﬃcking
cases we have arrested on. In this ﬁve-case
snapshot, 170 ﬁrearms were illegally obtained or
sold and about 30 guns have been recovered by
police to date—meaning the majority of these guns
are “in the wind,” somewhere out there until they
show up at a crime scene.
Unfortunately, these cases are just the tip of the
iceberg. Straw purchases and illegal ﬁrearms are a
huge and growing problem—and they are
contributing to the shootings and violent crime
throughout the region since straw purchases put
guns into the hands of people who are not allowed
by law to buy their own gun, have a gun on their
person or even touch a gun.
“We can never know the true extent of the
damage done by straw purchases of ﬁrearms and
the danger that it brings to all of our communities,”
said Steele. “But illegal ﬁrearms on our streets are a
signiﬁcant threat to public safety and should be a
concern for every law-abiding citizen.”
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INITIATIVES
“STRAW PURCHASE” OF A FIREARM = 5 YEARS IN PRISON
A “straw purchase” is when a person with a
clean background, who is at least 21 years old, buys
a ﬁrearm on behalf of someone who can’t legally
buy their own gun. People who are unable to legally
purchase ﬁrearms include convicted felons, those
involved in domestic violence cases, juveniles and
mentally ill individuals. If convicted of making a
straw purchase, there is a mandatory prison
sentence of ﬁve years for every ﬁrearm after the ﬁrst
one. “Is a couple hundred dollars proﬁt worth ﬁve
years in jail?” said DA Steele. “Don’t do it.”

TEXT OR CALL IN CRIME TIPS
Montgomery County residents can easily report
crime or suspected criminal activity in two ways:
through the Montco Crime Tips app or the
Montgomery County Detective Bureau Crime Tips
phone line. Both are anonymous. Using Montco
Crime Tips, launched in 2017, residents can text a
crime tip from their cellphone directly to the 911
emergency call center for disbursement to police or
detectives. Or residents can call in tips to the
Detective Bureau’s Crime Tips Line which was
relaunched in 2020. Just call 610-278-DO IT (3647).

COMMITTED TO VICTIMS
The DA’s Oﬃce is committed to helping victims
of crime and trial witnesses. The dedicated Victim/
Witness Unit staﬀ serves adult and juvenile victims
with more than 3,800 victims and thousands more
witnesses helped during 2020. They work tirelessly
to assist victims and keep them apprised of court
proceedings and other developments in their case as
well as obtaining available restitution. DA Steele is a
supporter of Marsy’s Law, which gives constitutional
rights to victims involving the right to be notiﬁed
about court appearances and any plea agreement.
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INITIATIVES

COMMUNITY JUSTICE UNITS

The Montgomery County District Attorney’s
Oﬃce launched its Community Justice Units based
on the principle that a DA’s Oﬃce can and should
do more than just prosecute crimes. We can make a
positive, proactive diﬀerence by providing
increased attention to communities that need it.
The goal of both the Pottstown Community
Justice Unit, established in 2016, and the
Norristown Community Justice Unit, established in
2018, continues to be to provide an integrated
prosecutorial eﬀort that works to prevent crime,
systematically prosecutes violent and repeat
oﬀenders, interacts with community groups and
public oﬃcials in a positive and proactive way, and
ultimately improves the overall quality of life
through collaboration with the Pottstown and
Norristown Police Departments, government
oﬃcials, community leaders and other stakeholder
groups in each location.
The results from these Community Justice Units
have been very positive. In criminal cases, there is a
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more integrated approach with prosecutors, police
and specialized investigative units working closely
together. This insider knowledge helps prosecutors
know when to oﬀer a deserved second chance or
lenient bail and, conversely, know when the
defendant is a dangerous threat to society.
Beyond criminal cases, members of the
Community Justice Unit also work on community
projects and are known to leaders and residents,
establishing a level of trust. In Norristown, the
three members of the Norristown Community
Justice Unit have become a presence in area
schools, promoting good citizenship among young
people by holding an ongoing series of
conversations about a wide range of topics related
to the law, criminal justice, reform and other areas
of particular interest to the students.
Both Community Justice Units are building
momentum by developing strong relationships
within the respective communities and establishing
their reputations as the reliable partners they are.
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INITIATIVES

STRIVING TO END DOMESTIC VIOLENCE
During the pandemic with stay-at-home orders in
place, victims of domestic violence were stuck at
home with their abusers. Add to the close proximity,
the stresses of a highly contagious disease and
potentially other disruptions like loss of jobs, money
pressures and virtual schooling can cause domestic
violence incidents to rise. The DA’s Oﬃce worked to
spotlight the issue and remind people of the help
available through places like Laurel House and the
Women’s Center of Montgomery County. An
updated set of police guidelines was also developed
to create a uniform domestic violence response
across the county.

COMMUNITY OUTREACH
Throughout the year, DA Steele, prosecutors and
detectives talk with school and community groups
about current scams, elder abuse, the opioid
epidemic, alcohol and teens, Title IX and other hot
topics. The DA’s Oﬃce also ﬁelds a bicycling team,
called “Wheels of Justice,” which rides in The Ben to
the Shore Bike Tour to raise money for families of
ﬁrst responders killed in the line of duty, and a
“Heels of Justice” team, which walks in the Walk a
Mile in Her Shoes event that raises money for Laurel
House’s eﬀorts to end domestic violence.

EXPANDING YOUTH DIVERSION PROGRAM
The Youth Aid Panel (YAP) Program has given
juveniles a second chance for 20 years, helping
more than 10,000 youths keep their clean criminal
record. This year, DA Steele extended the reach and
success of YAP by expanding eligible oﬀenses,
expanding the age criteria to include 18-year-olds
who are still in high school and including youths
from other counties who commit oﬀenses in Montco.
YAP’s goal is to help juveniles avoid future contact
with the criminal justice system through the
involvement and support of community volunteers.
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INITIATIVES

OPIOID—HEROIN—FENTANYL EPIDEMIC
The ﬁght continues. During the pandemic,
overdose deaths in 2020 set a record with 257
deaths, and while that statistic means that tragedy
struck many families across the county, it could have
been far worse. Thanks to the widespread use of the
opioid-reversal drug naloxone by police, emergency
personnel and family members, many overdoses
didn’t end in death. Overdose deaths continue to be
fueled by the synthetic opioid fentanyl, present in
71.2% of all overdose deaths in 2020. Narcotics
Enforcement Detectives are seeing fentanyl
adulterate all types of illegal drugs, from heroin to
counterfeit Oxys to cocaine to methamphetamine.

2015

2016

2017

2018

2019

2020

STOPPING TRAFFICKERS, DEATHS
Our law enforcement community is focused on
making a diﬀerence in the opioid-heroin-fentanyl
epidemic by decreasing the supply of illegal drugs in
the county and by holding drug traﬃckers responsible
when they sell the drugs that cause an overdose death.
In the last ﬁve years, more than 600 overdose deaths
have been investigated as potential homicides and more
than 30 drug dealers have been charged with Drug
Delivery Resulting in Death. These eﬀorts send a strong
message that Montgomery County is not the place to
sell drugs while also getting the drugs oﬀ the streets.

TREATMENT HELP NOW AVAILABLE THROUGH POLICE
Help for those with substance abuse disorder (SUD)
is as close as their local police department through a
new program: Law Enforcement Treatment Initiative
(LETI). Developed by PA Attorney General Josh
Shapiro’s Oﬃce, LETI will help anyone who seeks
treatment, but it is also a diversionary program so
people with SUD who are facing some criminal charges
can opt to go into treatment instead. Police will connect
them with treatment through the Montco’s Oﬃce of
Drug & Alcohol’s treatment partner Gaudenzia.
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DRUG TAKE BACK DAY
NEW RECORD SET DURING 2020’s
2020’s unique “Mask Up, Drop Oﬀ” Drug Take
Back Day was a huge success, setting a new record
for the amount taken in. Montgomery County
residents sprang into action to clear out unwanted
meds, then masked up to drop them oﬀ at police
departments throughout the county.
The record total collected from all sources was
10,258.98 pounds, ﬁlling two large box trucks. The
breakdown of the 10,258.98 pounds was:
2,354.36 pounds collected by the 44 police
departments during Take Back Day;
7,904.62 pounds collected from MedReturn
boxes located at police departments, medical
facilities and the County Courthouse.

“Thanks to all of the residents who heeded the
call to make their homes safer by ridding their
homes of unwanted prescription and over-thecounter medicines. And thanks to the participating
police departments who worked hard to collect all
of those pills and other medicines from residents on
Take Back Day and throughout the year through the
MedReturn boxes,” said District Attorney Kevin
Steele. “This was an especially important Drug Take
Back Day since we were forced to cancel April’s
event due to the severity of the pandemic.”
Since the program began in 2010, more than
85,000 pounds of unused and expired prescription
and over-the-counter medications have been
collected and safely destroyed.

MONTGOMERY COUNTY DISTRICT ATTORNEY’S OFFICE ANNUAL REPORT
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COMMITMENT TO VICTIMS

DA’S COMFORT DOG RETIRES
After six years of serving as the District
Attorney’s Courthouse Comfort Dog (42 in dog
years), Turks is hanging up her service vest and
retiring due to medical reasons. While her medical
issues aren’t life-threatening, thankfully, they do
require her to cease working at the Courthouse.
Since October 2014, the specially trained Red
Labrador Retriever has been an important member
of the District Attorney’s staﬀ, helping hundreds of
victims and witnesses testify in diﬃcult cases, both
prior to court and during trials. Turks was certiﬁed
to appear in courtrooms and would oﬀer
companionship to victims—especially children who
had been abused or who were witnesses to
crimes⏤so that they could testify during trial. Her
sweet and gentle personality helped victims and
witnesses cope with the stress of having to recount
traumatic events in a courtroom full of strangers.
Oftentimes, Turks would accompany victims
inside the courtroom and sit at their feet for nuzzles
and pets, making testifying easier with her quiet,
loving presence.
“Turks undoubtedly was one of our most
eﬀective resources to help people in their time of
need, especially young victims of sexual assault or
child abuse,” said District Attorney Kevin Steele.
“There was a calmness that people felt when they
interacted with her, and for many victims, she was
the diﬀerence between being able to testify
eﬀectively and truthfully or being too distraught or
scared to recount what happened.”
Beyond her oﬃcial duties, Turks was also the
unoﬃcial courthouse greeter. When she wasn’t
busy in the courtroom, she could be seen in the
Montgomery County Courthouse with her tail
wagging, bringing smiles to the faces of all who saw
her. Sometimes, she’d swing through the hallways
where prospective jurors sat waiting to be called
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into the courtroom or she’d sit near the entrances
and let arriving courthouse personnel and attorneys
say hello and scratch her tummy. Online, Turks was
equally as popular. Her Facebook page boasted
nearly 1,000 friends who followed and liked her
posts about the challenges and fun of being the
Courthouse Comfort Dog.
Turks was so well-known and loved for her work
with victims that in 2019, she and her handler,
Investigator Kiersten McDonald, were formally
recognized by the Montgomery County Bar
Association with its “Public Service Award” for their
extraordinary work with victims.
“Turks was a tremendous asset for our victims,
and she is already missed, so much so that we have
already begun the process of obtaining another
comfort dog,” said Steele. “I’m very proud of the
work Turks has done. She has earned the right to
stay home with Kiersten and her family, and live out
her life sleeping, eating and playing just like any
other dog. We wish Turks the best in her
retirement.”
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MONTGOMERY COUNTY DETECTIVE BUREAU’S

CRIME TIP LINE

Report suspected illegal activity in your
community or share information you have about
a criminal investigation by calling the Crime Tip
Line. And be a part of keeping Montgomery
County a safe place to live and work.

Call 610-278-DOIT (3648)
Montgomery County District Attorney’s Office
County Courthouse, 4th Floor
www.montcopa.org/da

Montgomery County
District Attorney’s Office
County Courthouse, 4th Floor
P.O. Box 311
Norristown, PA 19404-0311
610-278-3090

Montgomery County
Detective Bureau
610-278-3368

www.montcopa.org/da

