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INTRODUCTION
Montgomery County’s Department of Health and Human Services’ (HHS) strategic plan was
created to be a visionary way forward for both staff and our community partners; responsive to
the many diverse communities in our County; and - very importantly – doable.
Over the past couple of years, we have been preparing ourselves to fully live in and fully realize
the HHS integration. Now we have a Strategic Plan to chart the way for us – HHS staff and
community partners together -- over the next five years.
In the first year of the plan, we’re going to focus on gathering wisdom, data, insights, and
information; getting the word out about what’s to come; helping people inside our department
understand what each other does and how our work connects, and helping people outside our
department understand what we do and how all of our work together connects; and, hopefully
in the process, clear up any sources of potential frustration.
With this strategic plan, we are getting ready for a big push, a major effort to expand our reach
and expand our impact, together with our partners.
So, what does this big push look like?:
 The What – Help provide people Access to the resources they need and Increase
prevention efforts to improve overall quality of life, all the while continuously
improving our capacity to operate as one department.
 The How – In everything we do, we will strive to be Trauma-Informed, maximize
Diversity, Equity, and Inclusion, and work in True Partnership with staff, partners,
and the individuals and families we serve.
Our big push over the life of this Strategic Plan is toward a vision of a flourishing Montgomery
County in which residents live healthy, safe and connected lives, assisted by Health and Human
Services staff engaged and supported to work together with people and organizations across
our County to make a positive difference in the lives of those we all serve.
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“By failing to prepare you
are preparing to fail” –

PROCESS and OVERVIEW

Benjamin Franklin

Our strategic plan was developed over the course of 18 months with the help of the national
consulting firm, Public Consulting Group (or PCG), where input was sought from a range of
stakeholders including County staff, service providers, and other community partners to develop
and refine the strategic plan.
The strategic planning process consisted of 5 key phases:
PHASE ONE: The Frame Up: PCG met with HHS cabinet members to discuss overall goals and
objectives for the strategic plan, which included refining HHS’s mission and vision statements.
PHASE TWO: The Prepare: PCG conducted 8 focus groups over the course of a week to develop
a SWOT analysis that provided valuable insights into HHS’s strengths, weaknesses, and areas for
key focus in the development of the strategic plan.
PHASE THREE: The Facilitate: PCG Facilitated two full day working sessions with the HHS
cabinet to develop an initial strategic plan draft.
PHASE FOUR: The Iterate: PCG conducted multiple town halls with HHS staff and external
stakeholders, in-person and virtually, to seek input on the strategic plan draft. This input was
used to develop a final draft of the plan.
PHASE FIVE: The Launch: The last phase of works includes development of a governance
structure, communication plan, and other key functions necessary to prepare for
implementation of the plan.
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STRATEGIC DRECTION

“Our goals can only be reached
through the vision and vehicle of
a plan. There is no other route to
success.” – Pablo Picasso

As many of you know, the mission, vision and guiding principles should be the core foundation
of any strategic plan. All priorities, goals and initiatives must tie back to help achieve this overall
vision for an organization.
For our department, as we continued to hone our focus through this process, we realized we
were evolving in who we were and how we approached our work with ourselves and with
others.
This led to a tweaking of our mission and vision and creating a new set of guiding principles:

To make sure our three guiding principles of being trauma-informed; maximizing diversity,
equity, and inclusion; and working in true partnership are considered in all aspects of
implementing the strategic plan:
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 We created various Strategic Plan teams (Governance Team, Steering Committee,
Continuous Improvement Teams, Action Teams, and Advisory Groups) that will develop
charters in which they are expected to detail how each work stream they are tasked with
will be informed by the guiding principles;
 Through Key Performance Indicators, HHS leadership will track the extent to which HHS
is “living” its principles and generating desired impacts;
 Our Guiding principles will be spotlighted, highlighted, and emphasized in
communication related to the strategic plan. Our guiding Principles will be “how we talk
and how we walk.”
Our Strategic Priorities are areas of particular focus for HHS over the next five years:
 ACCESS: Help people provide access to the resources they need.
 PREVENTION: Increase prevention efforts to improve overall quality of life.
 OPERATE AS ONE DEPARTMENT: Continuously improve our capacity to operate as one
department
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The goals developed as part of the strategic plan, which each tie back to one of the 3 strategic
priorities, define what HHS hopes to accomplish over the course of the 5 year strategic plan:

Not shown here, Underneath each goal is a set of strategic initiatives – projects and activites
various teams will complete in order to accomplish the listed goals.

Underneath each goal will be a set of strategic initiatives, projects and activities that the various
strategic plan teams will complete in order to accomplish the listed goals.
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PROGRESS and IMPACT TRACKING

“Tactics without strategy is the
noise before defeat” – Pablo Picasso

Ultimately, the desired impact of HHS’ work is to help Montgomery County residents live
healthy, safe and connected lives. We at HHS recognize that we don’t not “own” or control all
the work involved in achieving that vision. That work involves moving the needle on “Social
Determinants of Health,” which are conditions in the places where people live, learn, work, and
play that affect a wide range of health and quality-of life-risks and outcomes. That work
includes all of us.
The “Logic Model” pictured below shows how we see HHS contributing to this effort. We aim
for the work we do to turn all of our the resources – our staff, tools, partnerships, funds, and
data – into outputs and outcomes, with the ultimate goal of improving living conditions for
residents across our county, today and into the future. This Logic Model is the highest level part
of our system designed to measure our outcomes and performance in areas of strategic priority,
in order to understand the extent to which the initiatives and work are effective in meeting the
goals outlined in our strategic plan.
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The effectiveness of strategic plan implementation will be measured through data gathering,
analysis, and reporting aligned to the set of Key Performance Indicators (KPIs) noted on the
picture below. Through measuring these KPIs, we will be able to determine the extent to which
our strategic initiatives are having desired effects, and if not, give us the opportunity to recalibrate or course-correct how to more effectively meet the goals of our plan.
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TIMELINE and GOVERNANCE

“Strategy is a fancy word for coming
up with a long-term plan and putting
it into action” – Ellie Perdot

Our 5 year strategic plan is divided into four phases of work, with each phase building upon the
last.
Phase 1 is the necessary foundational work, and focuses largely on our One Department
initiatives and other capacity building work. Performance measurements are established during
this phase to allow for quarterly progress monitoring.
In Phase 2, our One Department Work continues, building upon progress in Phase 1, and
preparations begin for access and prevention work through inventorying and analyzing existing
services, and conducting and reviewing various needs assessments.
In Phase 3, our access and prevention work kicks off, grounded in assessment work completed
in round 2.
In Phase 4, our access and prevention work continues, as does one department initiatives, with
a focus on initiatives that require the highest degree of preparation and planning. Also, in this
last phase of the strategic plan, we will assess our multi-year progress and impact, and the
formation of a new strategic plan will begin.
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In order for our strategic plan to be the living, breathing work we need it to be, it is vital that we
build in a structure of ownership, accountability, and time and effort investment that is shared
among our staff and our community partners. Thus we built a governance structure into our
plan:
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These linked set of teams will mobilize the combined expertise and energy of HHS staff and our
community partners in driving steady, forward progress toward our strategic goals:
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“Without a vision, people perish”
– Proverb

NEXT STEPS
Our strategic plan is not only creating a vision, but bringing that vision to life – making the vision
a living, breathing guide post, and a transformational map for all that we will do. And our next
steps, and each step after those, will help ensure that.

Every new year bring 365 new opportunities to better serve the residents of Montgomery
County. Our strategic plan will help us determine where and how to find these opportunities;
what to do with these opportunities; and how to convert these opportunities into reality.

Just as our strategic plan creation process was inclusive, thoughtful, and deliberate, the implementation
of the plan will be also. So, please be on the look-out for the incredibly important opportunities and
roles built-in for you to help guide, shape, lead and achieve our collective goals.
We are so proud and excited about our HHS strategic plan that will help us to serve, together, in
improving the living conditions for residents across our county - today, tomorrow and into the future!
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