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A MESSAGE FROM OUR DIRECTOR

"EXCELLENCE"
Learning more
about our values
“Excellence” is one of those words
that can be hard to define because
it is often not one thing. It is
usually a combination of thoughts,
behaviors, actions, and qualities
that are deemed highly valuable
and highly valued. It is usually the
highest standard on which to
judge something or someone. It’s
the “gold star,” the “blue ribbon,”
the “Cadillac” (Is that still
applicable in 2019?
).
“Excellence” is so important to us
here at Montgomery County’s
Department of Health and Human
Services that we made it as one of
our Guiding Principles. So, what
does that mean?
Excellent question!
For HHS, “Excellence” is us
providing the highest quality
services and service possible;
ensuring accountability and
transparency in all that we do and
in all areas of the department; and
creating an environment and
culture where every staff person –
individually and collectively – fully
embraces their role in bringing our
mission and vision to life.

Excellence means doing. As the
philosopher Goethe put it,
“Knowing is not enough; we must
apply. Willing is not enough; we
must do.” In the following pages
you will read how we are applying
our commitment to achieving
excellence and what we are doing
to ensure that we keep excellence
“top of mind”, ever in our view,
and always in our touch.
Excellence means achieving.
Everyday our staff works hard to
serve and meet the needs of
Montgomery County residents
and to strengthen our
communities. As an integrated
HHS, we firmly believe that we do
this better together:
“Together WE Achieve More.”
But doing better together
requires having strategically
shared goals, objectives, and
outcomes. That is why I am super
excited that we will be creating
HHS’ first ever department-wide
strategic plan!

This plan will enable us to increase
our ability to prioritize how we
invest our resources; more clearly
identify desired performance
standards; and collectively report
back to the community on how we’re
doing, what we’re doing, and why we
are doing it. We at HHS are all
committed to being excellent
stewards of the public’s trust and
resources, and having a strategic
plan is an essential part of us doing
that.
Finally, I will close with 2 great
quotes that I hope will inspire all of
us in our daily pursuit of excellence:
“Excellence is never an accident. It is
always the result of high intention,
sincere effort, and intelligent
execution.” – Aristotle
“The road to excellence is always under
construction.” – Anonymous

Happy Spring!

DELIVERING VALUE THROUGH
PERFORMANCE, INNOVATION, AND
SERVICE QUALITY
Montgomery County Department of Health and Human Services
(HHS) believes strongly in continuous improvement with the ultimate
goal of achieving excellence in all of its programs and services. At the
forefront of this philosophy are the programs, which the County
ensures are robust, responsive to needs, and relevant to residents.
The Office of Performance and Planning monitors existing programs,
services, and processes as well as ensures formal, continuous, and
collaborative planning and program improvement among the various
Program Offices.

mission.
The Montgomery County Department of
Health and Human Services
collaboratively provides an accessible
network of resources that fosters, supports
and enhances the health and well-being of
Montgomery County residents.

vision.

Optimal quality of life for Montgomery
County residents through coordinated
services in vibrant, healthy and safe
communities.

guiding principles.
Community
Coordination. Collaboration. Communication.
Inclusive
Holistic. Compassionate. Respectful.
Responsive
Effective, Integrated. Accessible.
Excellence
Quality. Accountability. Responsibility.

The HHS Office of Finance and Administration is in the process of
consolidating and streamlining fiscal and administrative functions
within the department. This is to ensure that the processes are
efficient, coordinated, and clear to County stakeholders.
HHS is continually assessing the programmatic, organizational, and
financial outcomes to determine the effectiveness of Health and
Human Services systems in meeting the needs of children and
families. Two essential components of our effective accountability
strategy are:
· The development of an interagency management information
system that tracks important indicators of service and system
performance
· A strong evaluation strategy
The County made the commitment to integrating tools and data into
the decision making to better serve our clients and better inform the
work we do. Check out the Open Data Portal to view and download
authoritative GIS data. The Open Data Portal provides numerous
interactive mapping applications that focus on a wide variety of
Montgomery County initiatives and services.

OPEN DATA PORTAL

FREE AND OPEN
GEOSPATIAL DATA
Data-driven
service delivery
The Montgomery County
Department of Health and
Human Services (HHS) is
fortunate to collaborate
with the Planning
Commission's Mapping and
Data Services Division and
have access to numerous
data that helps direct and
drive the programs and
services we provide through
the Open Data Portal to
view and download
authoritative GIS data.
From the home page, users
can view data and mapping
on vehicle crash information,
crime, land development and
future land use, bridge
construction status,
farmland preservation, and
more.
The data most helpful to
HHS is that which is
available in the County
Profile and Statistics.

COUNTY PROFILE AND
STATISTICS
This interactive feature of
the Open Data Portal allows
users to view data in five
categories:
Economy
Health
Diversity
Education
Housing and Living
For example, the Health data
includes, but is not limited to:
Patient to Clinician Ratios
Behavioral Health
Conditions
Social Needs
Access and Quality
Health Care Spending
Health Care Coverage
Health Risks
Montgomery County's data
catalog is another place to
view and download
authoritative GIS data. More

data will be published as it becomes
available but here you can find
mapping data on Montgomery
County schools and school districts,
historical attractions, fire and police
stations, EMS stations, hospitals,
libraries, and all of our beautiful
parks.
If you or someone you know is
participating in this year's Trail
Challenge, be sure to check out this
section of the data catalog for more
details about the parks in
Montgomery County.

Connect With Us
[ digital + social ]

EMAIL
MontcoHHS@montcopa.org
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www.montcopa.org/hhs
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@HHSMontcoPA
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www.montcopa.org/ContactANavicate
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