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Welcome to ELRC #17!
Weõre so glad youõre here!

Restroom locations

Parking details

Refreshments

Introductions



If you havenõt done so already, please be sure to 

sign in today on our Attendance Log.

We are hoping to use the information collected 

today to create a contact log detailing participants 

in the Local Leadership Council.

We are asking for the following information:

ÅName

ÅPosition

ÅAgency

ÅEmail Address

ÅPhone Number

ÅPermission to be included on the LLC Directory



Early Learning Resource Center 
(ELRC) Region 17 provides a 
single point-of-contact for 
Montgomery County families, 
early learning service providers 
and community members 
looking to gain information and 
access services that support 
high-quality child care and 
early learning programs.
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ÁUnder Child Care Works, we currently serve 4,434 children 
enrolled in the subsidized childcare program.
ÁUnder Child Care Works, we currently issue payment to 626 

early learning programs located within & beyond Montgomery 
County.
ÁDuring February 2019, Early Learning Resource Center Region 17 

received 188 applications for subsidized child care services.
ÁUnder Keystone STARS, our STARS Quality Coaches serve 423 

early learning programs located within Montgomery County.
ÁUnder the new Infant Toddler Contracted Slots Pilot Program, 

we have the capacity to serve 40 children at 4 locations.
ÁDuring February 2019, Early Learning Resource Center Region 

#17 received 1,953 phone calls and assisted 553 walk-ins.
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Child Care Works

Keystone STARS

Resource & Referral



7

Early Learning Resource Center Region 17 provides subsidized child care services to 
families under different funding sources.  There are unique eligibility guidelines specific 
to each funding source.

Á Low Income funding:
Á Families apply directly to the Early Learning Resource Center

Á Former TANF funding
Á Families who have received TANF (cash assistance) from the County Assistance 

Office (CAO) within the last 183 days apply directly to the Early Learning 
Resource Center

Á TANF or SNAP (food stamps) funding:
Á Families are determined eligible by the Montgomery County CAO and receive 

funding under their TANF or SNAP budgets so they can attend work or job 
training programs
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It is a significant challenge for families to afford reliable, 
quality child care. Child Care Works makes it possible for 
low-income families to find reliable, quality child care near 
their home or work and provides financial assistance to help 
them afford it.

Through the Child Care Works, eligible families make a co-
payment to the child care program in addition to the state 
subsidy that Child Care Works provides.

The financial assistance provided to families allows parents & 
caretakers to attend work and training while their children 
attend quality early learning programs. 
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To qualify for Child Care Works (CCW) families must meet the following requirements:

ÅFamilies must live in Pennsylvania

ÅFamilies must have a child (or children) in their household who need child care while the 
parent/caretaker works or attends an education program

ÅFamilies meet income guidelines for their family size

ÅParents/Caretakers must work at least 20 hrs/wk or work at least 10 hrs/wk and attend 
training for a total of at least 20 hrs/wk

ÅParents/Caretakers must have a promise of a job that will start within 30 days of submitting 
an application for CCW

ÅTeen parents must attend an education program

ÅChildren who need care must be citizens of the United States or lawfully admitted for 
permanent residency

ÅFamilies must have proof of ID for each parent/caretaker in the home
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ÁWhen a family applies for CCW, the ELRC has 30 days to complete the 
processing of an application and determine a family to be eligible or ineligible. 

ÁIf a family is determined eligible and immediate funding is not available, the 
family will be placed on the Low-Income waitlist (Regular or Priority).

ÁFamilies who are eligible for Former TANF funding are not waitlisted.  
Immediate funding is available for these families.

ÁWhen funding becomes available, the family will be notified in writing and have 
30 days to enroll with an eligible provider. 

ÁIf a family is deemed ineligible the family has the right to appeal.  Appeal 
Hearings are held with an Administrative Law Judge through the Bureau of 
Hearings & Appeals.
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The Early Learning Resource Center maintains a Low-Income Prioritized Waiting List for 
families experiencing special circumstances:

ÅFoster ðA child in the custody of a Children and Youth agency who is living with licensed 
foster parents 

ÅPre-K ðA child attending a Pennsylvania Pre-K Counts program 

ÅEarly Head Start (EHS) ðA child age birth to three years attending an EHS or EHS/Child 
Care Partnership program 

ÅHead Start (HS) ðA child age three to five years attending a HS program 

ÅSiblings ðA new baby born to a family with children currently receiving care 

ÅTeen Parent ðA parent under 18 years of age who does not have a diploma or a GED and 
attends an education program on a full-time basis or a parent between the ages of 18 and 22 
years that attends high school on a full-time basis. 

ÅHomeless ðA family or child who lacks a fixed, regular, and adequate night time residence 
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Following a familyõs annual redetermination, a family will remain 
eligible for subsidized child care services for a 12-month period.

The Child Care Works program values the importance of stability in a 
childõs life.

There are, however, a few reasons why a family might become 
ineligible for services in between their annual redetermination.

ÁThe familyõs income is over 85% of the SMI (state median income)
ÁThe familyõs assets exceed $1,000,000.00
ÁThe family fails to pay co-pay timely
ÁA parent in the family is disqualified for substantiated frauds or program 

violations.
ÁFamily moves out of Pennsylvania
ÁExcessive, unexplained absences
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Questions?

If you have a question about Child Care Works or 
subsidized child care that youõd like to address 

privately, please feel free to jot down your question 
and contact information on a notecard.

We will be sure to contact you!



14

Core Principles
Keystone STARS is a responsive system to improve, support, and recognize 
the continuous quality improvement efforts of early learning programs in 
Pennsylvania. Our system is guided by three core principles:

ÁA whole child approach to education is essential to meeting the holistic and 
individual needs of each and every child and family.

ÁKnowledgeable and responsive early care and education professionals are 
essential to the development of children and the support of families.

ÁBuilding and sustaining ongoing positive relationships among children, 
families, early care and education professionals, and community 
stakeholders is essential for the growth and development of every child.

We believe inclusion, diversity, equity and respect are foundational values 
embedded in these principles.
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The role of the Quality Coach is to help and support programs to 
understand the Keystone STARS Standards.

Quality Coaches connect programs to Professional Development 
(PD), Technical Assistance (TA) and Resources thru individual, 
small groups and in Learning Communities throughout the County.

The aspect of coaching is to help and assist with a programõs 
Continuous Quality Improvement (CQI).

Quality Coaches support the programõs assessors conducting self-
assessments. (ERS, CLASS, PAS) and share the results with each 
program. 

The ELRC supports early learning programs as they work toward 
continued quality, achieve goals and Move Up.
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2018-2019 Keystone STARS 1 & 2 Standards

STAR 1
ÅMust have an active, Regular DHS License
ÅFocuses on Health and Safety

STAR 2
ÅFocuses on the required elements for quality Early learning programs
ÅDemonstrates a programõs commitment to Quality and Continuous 

Quality Improvement
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2018-2019 Keystone STARS 3 & 4 Standards

ÁSTAR 3 & 4 Designations are determined by the number of 
points earned across the program standards.

ÁMust meet all STAR 2 standards.

ÁFocus on standards that best meet your programõs CQI plan.

ÁStaff member educational levels will be reviewed.

ÁProgramõs policies and practices are reviewed.
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Technical Assistance
There are a variety of Supports and Resources 
available, such as:

ÁSTARS Technical Assistance

ÁChild Care Health Consultation

ÁInfant/Toddler Technical assistance

ÁEarly Childhood Mental Health Consultants

ÁSchool age TA

ÁCertification Referrals

ÁMentoring
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Grants and Awards

Early Learning programs may be eligible for:

ÅSubsidy Child Care Add-ons

ÅRising Stars Support Grant

ÅMerit Awards

ÅEducation and Retention Awards

ÅT.E.A.C.H.

ÅRising Stars Tuition Assistance
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Questions?

If you have a question about Keystone STARS that 
youõd like to address privately, please feel free to jot 
down your question and contact information on a 

notecard.

We will be sure to contact you!




