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THE THREE R’S OF RECRUIT, RETAIN, REVITALIZE
Consultant David M. Rucki brought some interesting ideas to the table at DVRPC’s March 8, 2013 Strategies for Older Suburbs
Roundtable Series. His takeaway message is that of the “Three Rs”:
Recruiting – being abundantly clear that the new businesses you’re seeking out will complement and grow within your
business district.
Retention – providing initiatives and programs to bring positive attention to the business district, providing direct marketing
benefits, and encouraging increased
local spending.
Revitalization – making small
improvements (like façade
renovations) that can go a long way
toward improving the overall look of
a corridor.
So, how then to carry through with
the 3 R’s? Rucki proposed some
interesting ideas. Create reasons
to bring people to your downtown,
be it “local dollars” that are only
available (and spendable) in
local stores, special events that
draw in new customers and new
businesses (such as car shows,
art fairs, or “cash mobs”), special
marketing materials that highlight
the downtown (like directories,
maps, or coupon books), and easy
to spot wayfinding signage.
Rucki also discussed different ways
to engage local businesses. Ideas
include developing year-round
events to support and celebrate
businesses and customers alike,
a façade improvement or small
business grant program, and
marketing tools such as visual
merchandising programs, a social
networking presence, and online
discount sites to drive new retail
traffic.

Car show in Pottstown

RUCKI ADVOCATES
CREATING THE
F.A.C.E.
F.A.C.E.
OF YOUR TOWN
New business in Lansdale

Lastly, Rucki advocates creating
the F.A.C.E. of your town—that’s
Food, Arts, Culture, and
Entertainment—all things that
bring visitors to a destination yearround. Having a healthy mix of
these elements can boost a town’s
image and maintain the economic
vitality that downtowns seek.

For additional information, contact the Montgomery County Planning Commission at 610-278-3722
or visit www.planning.montcopa.org

POP-UP PLACEMAKING
Right now there’s less money available
for large-scale downtown public space
improvements, such as streets, sidewalks,
parks, and parking lots. Just because
there’s less money doesn’t mean nothing
can be done to improve these spaces. A new
trend, called “tactical urbanism” or “pop-up
city,” emphasizes small, inexpensive, and
nimble projects that can greatly improve
public spaces and eventually lead to more
permanent improvements. For example,
communities can:
• Place chairs, tables, and umbrellas in 		
strategic outdoor locations
• Take a parking space here and there for a
temporary mini-park
• Install brightly-painted planters in visible
locations

Farmers’ markets bring activity to downtowns

• Invite a food truck to set up on a key 		
corner
• Paint a paved area for pedestrians only
• Invite restaurants to set up outdoor 		
seating areas
• Allow a few farmers’ market stalls in a 		
parking lot
• Scatter temporary art around the 		
downtown
• Have a holiday crafts market
• Implement a host of other inexpensive 		
improvements designed to make public
spaces more inviting to entice people to
stay awhile

Outdoor dining in Conshohocken

3check outwhat’s happening!
Looking for an event that will bring visitors to your town,
encourage community, and promote healthy lifestyles?
Host a race! Running continues to be one of the most
popular participatory sports in America, and racing
events are springing up everywhere. In 2013, there are
already 91 events scheduled in Montgomery County.
Town centers are the perfect place to start or end a race
with a central gathering space and a route that weaves
through the downtown,
quaint residential blocks,
and nearby open space.
Race organizers can
be very creative—just
look at the annual
Funky Santa 5K every
December in Pottstown.
Local merchants and
organizations can
capitalize from the
The Run For Jake 5K in Cheltenham township
celebratory crowds
benefitted athletic programs at Cheltenham High
that include not only
School & Back On My Feet, a Philadelphia-based
participants but their
non-profit organization earlier this year.
families and supporters.
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